Sector % of GRP % of Employment Rank GRP Rank Employment 
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1.5 Equitable Share and Indigent Policy 
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CHAPTER 2 

PERFOMANCE HIGHLIGHTS 


: PERFORMANCE HIGHLIGHTS 



service based on the indicators and targets set tor the year. The municipality was also 
awarded the Vuna Award for Service Excellence, as well as the Cleanest Town Competition 
(2006/07), indicative of the quality services provided. 






Table 2.1 : Performance highlights during 2006/07 

Indicator Target Annual 
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consultation with large industrial water users to promote water savings; 
water loss management by means of leak detection; 
active pressure management; and 
flow control. 
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The demand side management system controls electrical geysers at private residences and a comprehensive public avv'oreness and 
communications campaign was conducted to facilitate installation of the load control relays. With the system SM will contribute towards 
efforts to reduce the national maximum demand and will also benefit from reduced electricity costs inasmuch load will be shifted from 
peak to standard or off-peak rotes. 
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Table 2.2 gives a detailed description of the minimum service levels of the respective services provided by the municipality, os well os the 
current status quo of those services. These service levels also reflect the notional key performance indicators. 




Table 2.2: Level and Standard of Service 
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Basic sanitation 7.1 Monitoring the impacts of on- The water services authority has a programme in place to monitor and assess the 

provision site sanitation systems environmental conditions and impacts of on-site dry sanitation and non reticulated systems. 
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is very encouraging, as it indicates massive investment in the local economy. The actual number ot building plans has remained the same 
from the 2005-06 period (982). 




Table 2.4: Subdivisions and Rezoning 2001-2006 
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grant paid by the State to qualitying beneficiaries as from time to time determined by the Minister of Welfare, plus 10%. 
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: HUMAN RESOURCE AND ORGANISATIONAL MANAGEMENT 



process based on the principle of “structure follows strategy." The structure reflects and gives 
optimal effect to the vision, mission and strategic priorities of the Municipality. The design is 
appropriate to deliver on the Constitutional mandate and statutory functions of the Municipality 
by devolution of authority, clear lines of responsibility, directed at the client and enabling 
participation by its major stakeholders. Further to this, the structure promotes performance 





management, flexibility, human resources development and is financially viable. 
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Figure 3.1 : Macro Structure June 2007 







Table 3.1 : Current municipal staff 
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The following tables and charts indicate the actual expenditure on personnel from 2003 until 2007. As is clear from Table 3.2, the actual 
expenditure of most functions was reasonably in line with the budgeted amounts. 
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The following section will deal with the human resource policies and practices of the municipality. 
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To improve effectiveness and efficiency, training and skills development programmes are informed by the Integrated Development Plan 
and the National Skills Development Strategy and include the following interventions: 



This policy is aimed at the management of alcohol and drug abuse in the workplace as well as the assistance for employees who need 
treatment for alcohol and/or drug abuse. Swartland Municipality is committed to maintaining the highest possible standard in 
occupational health and safety and regards alcohol and drug abuse as disruptive and detrimental to a safe and productive work 
environment. 


The Council acknowledges the value of preventative education and information regarding aspects of substance abuse and to supply all 
employees with such education and information. The policy was adopted by Council on 13 June 2007 for implementation with effect from 
1 July 2007. 
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Abet: Adult Basic Education and Training 


During 2006/07 the Adult Basic Education and Training (ABET) programme started at Swartland 
Municipality. Currently 39 employees are receiving training of which 29 learners have already 
completed the following: 

• Communication Level 1 Basic (18 learners); 

• Communication Level 1 (5 learners); 
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During August 2006, new performance regulations were promulgated. These regulations were aimed at improving the quality of 
performance contracts of senior managers. The municipal manager, whose contract was only finalized after the inception of the legislation, 
was subjected to the provisions of the new regulations in terms of his contract. All directors were, however, made subject to the provisions of 
the new regulations in terms of performance assessment processes and protocols. 
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3.7 Financial disclosures 
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Disclosures concerning Councilors 


Description 

Salaries and wages 
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Contributions 


Pensions 

Medical Aid 

Other 


Allowance 

Travel and Motor Car 

Accommodation 

Subsistence 


Housing Benefits and Allowances 

Loans and Advances 

other benefits and allowances 


Arrears owed to municipality 
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